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Register now for the Q-RADAR "Trailblazer" Alumni 2010 Conference July 28, 2010 
(Kuala Lumpur) 

Tricor Roots Consulting is pleased to announce that registration for the 2010 Q-RADAR 
"Trailblazer" Alumni Conference is now officially open. This year’s conference promises to 
be the most informative and innovative yet, bringing together International Speakers as 
well as, for the first time, conducting Risk Management and Performance Management 
technical track-sessions which will enable Participants to take valuable insights and apply 
it in their organizations. For more details, please click here. 

We hope you enjoy this Newsletter, and as always, please do not hesitate to contact us 
should you have any queries. We love to hear from you.

Your Trusted Business Advisor, 

Tricor Roots Consulting Executive Team
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Tricor Roots Consulting is pleased to announce that registration for the 2010 Q-RADAR "Trailblazer" Alumni Conference is now 
officially open. This year’s conference promises to be the most informative and innovative yet, bringing together International 
Speakers as well as, for the first time, conducting Risk Management and Performance Management technical track-sessions which 
will enable Participants to take valuable insights and apply it in their organizations. 

The key details of the 2010 event is as follows: 

The Q-RADAR "Trailblazer" Alumni Conference is the premier Performance & Risk Conference in the Asia Pacific region, empowering 
organizations with knowledge of the latest changes in Performance Management, Governance, Risk & Compliance (GRC) as well 
as provide a platform for leading organizations to share experiences, challenges and best practices.

This year’s exciting Speakers include: 

 

 

 

Why Attend the 2010 Q-RADAR "Trailblazer" Alumni Conference? 

The 2010 edition of the Conference will include leading Speakers to share the latest on Enterprise Risk Management happenings, 
particularly since the release of the ISO 31000. Key topics to be covered include: 

l Understanding the practical challenges Directors face and how an Integrated Performance Management, Governance, Risk 
& Compliance Structure can assist; 

l The changing dimensions of the Risk Manager and their role as companies readjust post-recession; 

l Leveraging on Risk Management to drive performance and value-add to the Organization's decision making process; and 

l Learn practical and implementable strategies to institutionalize ERM into the Organization culture 

Critically, it will enable you to maximize the Return-on-Investment in your Performance and Risk Management framework and the 
Q-RADAR system. 

Immerse yourself in a multitude of learning opportunities and get your questions answered by renowned subject matter experts 
on the Q-RADAR system. Even more importantly, engage and collaborate with industry practitioners and your industry peers, 
building connections that will last beyond the Conference.

How will the 2010 Alumni Conference format different from prior years? 

For the first time in 2010, The Alumni Conference will introduce the concept of Technical Tracks. The Technical Tracks will focus on 
a number of key practical topics that will enable you to maximize your investment in the Q-RADAR system. Some of the topics 
include: 

1. Top Management Dashboard – Using Q-RADAR to monitor and warn of emerging "Black Swan" Risks  
2. Using Key Risk Indicators (KRIs) for proactive monitoring of risks  
3. How to create high impact and effective Integrated Performance and Risk Management reports for Top Management 

How do I find out more details or register for the Conference? 

There are 3 ways to find out more about the conference: 

a. Download the Conference brochure here; 
 
b. Email to us at trailblazer@tricor-roots.com; or 
 
c. Contact Ms Ree Oh at +603-2264 3888 
  

Event Date: 28 July 2010 (9:00am to 5:00pm)

Event Venue: Sime Darby Convention Centre, Kuala Lumpur

Individual registration:
Early bird rate of RM 250 per pax (register before 2 July 2010)
Standard rate of RM 350 per pax (register after 2 July 2010)

Group discount: 20% discount for groups of 3 attendees from the same organization

Mike Gray
Independent Director and 
Chairman of the Audit 
Committee for numerous 
listed companies from the 
Singapore Stock Exchange 
(SGX) and United Kingdom

Mohd Radzuan bin Mohamed
Assistant General Manager - Risk 
Management Division
Syarikat Takaful Malaysia Berhad

Chia Nam Toon
Chief Financial Officer
Executive Vice President, Portfolio, 
Asset & Risk Management
Ascendas Pte Ltd

2. Tricor Roots Consulting secures major assignment in Ho Chi Minh City in Vietnam

 
VinaCapital Group, a leading asset management, investment banking and real estate consulting 
firm in Ho Chi Minh City, Vietnam has engaged Tricor Roots Consulting to implement the Q-RADAR 
system to automate the Enterprise Risk Management (ERM) Framework. Managing risk is a critical 
element of the Group’s overall business strategy and has been a key contributor to its success. 

The Group has dedicated experts performing strategic economic and political analysis and forecasting, which forms the basis for 
investment and operating strategies across the Group. Risk is managed both at the investment, portfolio and group level through 
enterprise-wide risk management processes.  

In selecting Q-RADAR, VinaCapital has recognized that the Q-RADAR enables it to meet International best practices in Risk 
Management. In addition, automating the Q-RADAR will put in place a platform for systematic, consistent and reporting of critical 
risk exposures across the group.  

Tricor Roots Consulting is proud to assist the VinaCapital Group on its ongoing Organization-wide Business Improvement 
Improvement endeavours.  

VinaCapital Group is the leading asset management, investment banking and real estate consulting firm in Vietnam. The Group 
has unrivalled experience in the Vietnamese market, with a team of managing directors who bring over 50 years of combined 
local experience to the firm. VinaCapital Group was founded in 2003 and has grown from a single USD10 million fund into a 
diversified investment firm with almost USD2 billion in assets under management. 

 

3. Critical Emerging Strategic Performance & Risk Issues 

To better support our clients, we have outlined below recent global strategic performance and risk issues. The information 
contained is based on sources we believe to be reliable, but we do not guarantee its accuracy. Tricor Roots Consulting does not 
have any ownership over this information, nor does it represent our opinion.  

Fraud Risk Management: A Guide to 
Good Practice

by CIMA, 13 March 2010

CIMA's report investigates how despite the serious risk that fraud presents to 
business, many organizations still do not have formal systems and procedures in 
place to prevent, detect and respond to fraud. While no system is completely 
foolproof, there are steps which can be taken to deter fraud and make it much less 
attractive to commit. 

The survey highlights that:

l Organizations may be losing as much as 7% of their annual turnover as a result 
of fraud 

l Corruption is estimated to cost the global economy about $1.5 trillion each year 
l Only a small percentage of losses from fraud are recovered by organizations 

l A high percentage of frauds are committed by senior management and 
executives 

l Greed is one of the main motivators for committing fraud 

l Fraudsters often work in the finance function 

l Fraud losses are not restricted to a particular sector or country 

l The prevalence of fraud is increasing in emerging markets 

Click here to find out more.

About Tricor Roots Consulting (Previously known as Roots Consulting) 
 
Tricor Roots Consulting is an established and vibrant organization incorporated in 1999 with the mission: Sharing a Passion for Excellence.  
 
Our vision is to be a global consulting firm backed by innovative software solutions. We are highly focused towards assisting Organizations and 
Individuals to achieve their potential for Excellence. Tricor Roots Consulting has vast experience in providing training and consultancy services in 
the field of Governance, Risk & Compliance ("GRC") which includes Performance Management advisory for numerous public listed and many more 
non-listed companies in the Asia Pacific region from a diverse range of industries. 
 
In addition, since the release of the Q-RADAR System  in September 2001, over 350 companies in the Asia Pacific region have successfully 
leveraged on the system as part of the Performance Management & Risk Management Framework Implementation.  
 
For more information, please log on to www.tricor-roots.com 
 
Tricor Roots Consulting is part of the Tricor Group of companies. To find out more, go to www.tricorglobal.com. 

Copyright © Tricor Roots Consulting Sdn Bhd
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